Creating a Fundraising Philosophy  Saturday  10:15-12:15
Annotated Agenda

By the end of this workshop, you will:  

--see the value of having a fundraising philosophy

--have some tools for creating a broad fundraising philosophy for your organization

--have discussed a fundraising philosophy for the sector as a whole and for an organization.

10:15-10:45:  Introductions of us and participants.  

Most of us raise money as best we can, and our philosophy is to get the money.  We have some boundaries, but they are not often articulated until some kind of money comes our way and we go, “NO” or “GREAT.”  

We think it is important to have a philosophy, and even more important, for the sector as a whole to have a philosophy.  

Do any groups here have guiding principles for fundraising?  Tell us about them. 

10:45-11:15:  TIPS exercise for nonprofits, 15 minutes to talk, 15 to debrief:  in groups of five

11:15-11:20:  What might be some guiding principles for the sector as a whole?  

LIST on butcher paper.  Where are points of sharpest agreement and disagreement?  

11:20-11:45:  Let’s look at a specific case of a community center.  

Supposing all sources were possible, what is the ideal mix of support for this center?  

Ten minutes in groups of four, then debrief

11:45-12:00:  Working in pairs, what do you need to do to bring this back to your organization?     
