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Inspiring Activism in the Nonprofit Community




Creating a Fundraising Philosophy
Created  by Kim Klein and Robby Rodriquez for the Building Movement Project www.buildingmovement.org
You are welcome to download this handout and use it, with appropriate credit.  If you change it, please send us the changes along with your name, so we can post them.  Please send any feedback you have to TIPS@buildingmovement.org.

To grow and thrive, any nonprofit organization needs adequate funding.  There are many sources of funding and each of them have their pros and cons in terms of work involved in getting them, front money needed to invest in them, potential to produce income year after year, risk of failure, number of volunteers or amount of expertise needed for success, and so on.  In addition to these many important practical considerations, there is a larger philosophical issue which is how does a truly democratic and just society support its voluntary associations?  

In this exercise, you are asked to take a type of nonprofit and discuss how, ideally, it would be supported.  The list below is very incomplete—it just gives you some ideas to get started.  You may pick from this list, or name another issue.  You will want to look at the many elements of each issue and see if some aspects should be supported one way and some another (health care provision may be different from research or advocacy).   Don’t spend a lot of time deciding on what kind of nonprofit to talk about—the fun of the exercise is just to talk about it.    

POSSIBLE TYPES OF NONPROFITS:  Health care, environment, arts and culture, education, domestic violence, community organizing, civil rights, historic preservation, animal shelters, research, peace, faith based, etc.  
Take ten minutes to discuss how these kind of organizations should be financed:      

SHOULD THEY BE SUPPORTED ENTIRELY BY:

· FEDERAL, STATE or LOCAL TAXES 

· FOUNDATION GRANTS 
· INDIVIDUAL DONORS—broad base

· INDIVIDUAL DONORS—small number of very large gifts

·  EARNED INCOME (fees or products for sale) 
· CORPORATE SPONSORSHIP
OTHER (specify) _________

OR:  MIX AND MATCH: 

I.e.  mostly local government, but some foundation

Or:  by government for people who cannot pay, by donation for those who can pay

Or:  by foundations and individuals


If possible, give a rough estimate of % you think is appropriate:  

i.e. 20% individual donors,  60% earned income,  20% government

Concentrate on figuring out a rationale, a philosophy that could guide our whole society in determining how various kinds of nonprofits organizations should be supported.  Avoid, for the moment, being practical and really look at this from the point of view of what is ideal.  

Questions to consider:  

Do you have more opinions than you thought?  

Do you censor yourself because what you want seems “unrealistic”?  

Could you imagine a national agreement on how nonprofits should be supported?  








Building Movement Project

220 Fifth Avenue, 5th Floor, New York, NY 10001 ▪ T. 212.633.1405  F. 212.633.2015  www.buildingmovement.org


