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The Proposed Community Center

 Your community which is a low to moderate income neighborhood in a big city, wants a community center.  Lots of meetings, surveys, focus groups, etc provide assurance that this is truly what the majority of community residents want.  

 They will need to build a building and operate  programs, which will include a variety of programs for seniors, daycare, after school programs, twelve step programs, two or three free meeting rooms, a community garden, a Boys and Girls Club, a small branch library, a bank of computers with free internet access, and offices for nonprofits in the community.  There are many other ideas for use of this building.   The building will be fully accessible for persons with disabilities and will be open from 7 a.m.-midnight so that the maximum number of residents can use the library and computers.  

Under discussion is whether to make the community center building entirely “green” which will add $1 million to the cost, but will be recouped over time.   

 The capital campaign to build the building will be about $10 million.  Operating costs will run $2 million per year.  
Funding options that are being discussed are:

Various taxes:  

-- an increase in property tax, an increase in sales tax, a temporary city income tax applying to families with incomes over $250,000, state for funding for the building,
Community Fundraising:  

--a grassroots fundraising drive along with a “build out” using local people to help build the building, do the landscaping, etc

-- a capital campaign aimed at major donors who probably don’t live in the neighborhood, 
--a corporate campaign with naming opportunities,
--foundation grants

Assuming that any of the above would be successful, what mix of sources makes the most sense for insuring that the building is used and loved by the community, serves as a model for how social programs should be funded, and reflects a fundraising philosophy that could be used in other neighborhoods and for other projects?  
