Raising Change Notes from Fundraising and Movement Building Workshop

What is most exciting or most challenging for you when you think about grassroots fundraising and movement building? 

· It’s hard to raise resources we need

· Refusing government funds, cutting budget, needing to do grassroots fundraising

· Fundraising as organizing (not just necessary evil) -> Building leadership of base

· Fundraising beyond own organization

· Grassroots plan -> organization culture that want (accountability) 

· Community can decide organization’s relevance

· Potential power of silent majority

· Fundraising collaboratively  

· Fundraising as obvious interest but fear of engaging people in various ways. 

· Fear of grassroots fundraising

·  Feeling like a tool

· Impacted making decisions those with $ not decision makers

· How to fundraise while being accountable to constituencies 

Fundraising and Movement Building Convergence

Themes / Characteristics

· Emotional / connection to garner support i.e. volunteer, message, Ask -> Act

· Overcoming assumptions (and experiences) giving people and opportunity to buy in -> building authentic relationships -> real allies, comrades, supporters. They matter. 

· People owning it -> identity with organizations as our’s /mine. 

· A sense of place... don’t lose community on the way.

Fundraising with a sense of purpose

· Smart decision -making about what fundraising can do -> what’s best for us? Contextualized and smart

·  Organizing as part of extended family, you’re a part of their world

· Ownership... “buy in” -> too businessy. It’s not about tricking people. What’s the word?

· Take the organization and Hold it in Your Hand
Professionalization of activism

· Categories: donor, supporter, volunteer

· Skeleton needs (heart with arrows pointing to donor, supporter, volunteer)

· Left organization aren’t connecting to people (Barak ain’t us)

· Participation = Giving -> they’re equal

· Resource building exists in different forms. 

· Time, Skills, $

· Rethinking beneficiaries... donors at best. Spiritual damage to privilidge. Engaging donors in LIBERATION. 

· Co-ops -> successful convergence of movement building and fundraising

· Goals, visions are important showing people at every step that they made it happen. 

