Raising Change 2008
Starting at Home:  Fundraising for and by Immigrant Communities workshop notes

Brainstorm:  Key Challenges in Fundraising in Immigrant Communities

· Many of our organizations provide services and there are power dynamics between staff and clients that make it difficult to ask for money

· Members/clients are often in crisis and have significant economic need which makes it difficult to ask for money – there is a perception that members and clients don’t have time or resources available to give
· Constituents don’t understand how organizations work financially

· Constituents don’t understand that organizations need money or why
· Constituents don’t understand where money for the work comes from – there is a perception that all money comes from the government
· There are often perceptions from home countries that organizations are corrupt or that the money goes to staff

· Members don’t have a clear understanding of the costs associated with running organizations

· Members have the perception that organizations have a lot of money and even when showing the budget it still seems like a lot of money to them – especially staff salaries

· Staff and member leaders do not want to ask for money
· Members are highly motivated to give to causes and individuals but not always to organizations

· Many immigrant communities are transient – which makes it hard to do the relationship-building necessary for fundraising

Small Group Discussions about Solutions
	Challenge
	Solution

	Asking service clients for donations
	· St. Peter’s Housing has a suggested donation sign posted on computers so that when clients are receiving services they can see it – and staff reiterates that it is suggested

· Timing of the ask is important – as the individual’s situation stabilizes it is empowering to the individual to be asked to give back.  Mujeres Unidas y Activas members have noted that giving back to the organization with their time and money has been a critical part of their personal healing and empowerment

· Incorporate training for past clients on why the organization needs money and where it comes from
· It is important to create space and trust with clients – so that they become part of the organization and not just recipients of services.  After intensive counseling or legal services provision is over create a new space for their participation and leadership

	Community doesn’t know how organization works or why it needs money
	· Explain it!  Organizational structure and finances should be part of leadership development and organizing trainings.  Leaders should be trained in organizational structure, finances, budget, and fundraising.  They should be taught how to ask and why it is important.
· Be clear about how the organization benefits the whole community.  Show tangible results and successes.  Create visual materials – magazines showing organization’s work and leaders as well as financial needs.  Utilize ethnic media.

· Give members decision-making power over how money is spent

	Members don’t always want to ask or have fear of being told no
	· See “no” as a challenge to convince community members about the importance of the organization’s work
· Value every contribution – even $1 

· Explain what the organization does, how everyone benefits, where money comes from and where it goes

· Join with other organizations and ask collaboratively – commit to collaboration rather than competition

· Member to member fundraising is most successful


Why Should We Raise Money from Immigrants?

· It is empowering for us – we are the ones who benefit most from the organization and we understand the purpose of the work and the need of money to support it

· Giving money is a way of participating in the movement

· There are a lot of immigrants!!  Thus, there are a lot of potential donors out there.

· We need to raise money from our communities so that our organizations can be more independent and use more radical strategies to create change.

· Giving money to work that we believe in is an important expression of self-determination. 

· Immigrants are agents of change and should be seen as such – as leaders and donors.

Grassroots Fundraising Ideas from Immigrant-Led Organizations
	Idea
	Organization to Contact

	Annual Dinner Dance

· $45 ticket

· Food and auction items donated by members

· Salsas bottled and sold as well
	Laotian Organizing Project of APEN

Richmond, CA

	Kermes (celebrating Mexican Independence)

· $10 ticket

· Food donated by members

· Confetti filled egg shells sold for kids

· Raffles

· Games such as bingo for kids and mock weddings for adults
	Mujeres Unidas y Activas

Oakland, CA

	Teatro/Theater Peformance
· Created by members and a local arts organization

· Ticket sales split between 2 groups

· Idea repeated at annual fundraiser with participation of board members and members
	Centro Humanitario
Denver, CO

	Festival with plays/performance
· Focus on high school students 

· Pay to participate
	Cynthia from St. Peter’s Housing
San Francisco, CA

	Dances for teenagers and adults
	Yael Falicov from IDEX

	Car Raffles
· Get the car from a dealer at coast

· Sell $25 tickets over a year

· Raffle at a big event
	Minnesota Immigrant Freedom Network

	Noche de Magaritas/Bar Nights
	POWER
San Francisco, CA

	Mexican Rodeos and Cultural Beauty and Talent Contests
	Federacion de Clubes Zacatecanos


Next Steps/Final Thoughts

· Create a culture of transparency about money in your organization

· Set organizational goals about what percentage of money should come from individuals and create a long-term plan for getting there

· See and use grassroots fundraising as a leadership development tool and treat it as such – with the same trainings and support you give to other projects.

· Build fundraising structures and formalize roles for members (committees, internships, etc.)

· Give people concrete skills and opportunities to practice them

· Follow the lead of your members – they will know what fundraising strategies will work in their community

· Don’t dismiss fears about fundraising – confront them constantly!

· Recognize and celebrate all gifts.

