Raising Change 2008
Starting at Home:  A Grassroots Fundraising Strategy Session for Immigrant-Led Organizations
Goals

To create a space where representatives from immigrant-led organizations and organizations that work in immigrant communities can:

· identify common challenges and brainstorm solutions

· share grassroots fundraising strategies

· discuss the importance of raising money from immigrant communities to support work that benefits immigrants

Agenda

Review goals and agenda/Torm and Andrea Introduce Ourselves
10 minutes
Game:  Who’s in the Room? 





20 minutes
Small Groups:  Fundraising Challenges/Solutions/Resources

25 minutes

Report Back








20 minutes

Fishbowl:  Grassroots Fundraising Ideas Share



30 minutes
Why Should we Raise Money from Immigrants for Immigrants
10 minutes
Closing/Next Steps







5 minutes 
Room Set-up:  Circle of chairs

1.  Review goals and Agenda

Torm and Andrea will introduce ourselves and our organizations sharing the following briefly:

· Who we are in our organizations

· What do our organizations do

· How does our organization involve immigrant leaders in fundraising activities

We’ll also clarify that we are not “Experts” here to teach something but rather facilitators who want to use this space so that people can share their ideas with one another.  We will also clarify that during the workshop we want to focus on grassroots fundraising strategies, i.e. strategies that involve fundraising from the community and from individual, and not talk about challenges we face when working with foundations, the government, or corporations.
2.  Game:  Who’s in the Room?   

To get a sense of who’s in the room we will do a stand up/sit down exercise.
Stand up if:
· You are a member or volunteer leader of an organization that organizes or serves immigrants

· You work for an organization that organizes or serves immigrants

· It is your paid job to raise funds for an organization that organizes or serves immigrants

· You serve on Board of Directors for an organization that organizes or serves immigrants

· Your organization is immigrant-led

· You have ever asked someone to give money to an organization you are part of

· You have ever had someone say no when you asked them for money for your organization

For these questions we will have 1-2 people talk about why they stood or didn’t stand:

· You have ever asked someone of your same ethnic or immigrant background to give money to an organization you are part of

· You have ever asked someone of a different ethnic or immigrant background to give money to an organization you are part of

· You feel comfortable asking members of your organization or your immigrant community to give money to the organization

· You feel uncomfortable asking members of your organization or your immigrant community to give money to the organization

From these comments we will generate a list of common challenges we face in fundraising from immigrant communities.

3.  Small groups:  Fundraising Challenges and Solutions
At this point in time we’ll divide the group into 3 smaller groups (5-10 people in each group depending on how many people are in the room) based on the 3 main challenges that people mentioned in previous discussion.  People will self-select into the group that is discussing the challenge that is most pertinent to their work.  In their groups they will be asked to introduce themselves, their organizations, and their roles in their organizations.  They will further discuss the challenge and then share possible solutions.  They need to appoint one person to take notes and one person to report back to the group.
4.  Report Backs:  Fundraising Challenges and Solutions
Representatives from each of the groups will report back what they discussed focusing key solutions they came up with.  If time, we will see if after each group presents whether there are folks from other groups who want to offer an idea.

5.  Fundraising Ideas Fishbowl and Small Groups Discussion
At this point we will continue the idea sharing by creating a fishbowl exercise.  In the fishbowl 2 people will sit in the middle of the room and have a conversation and at any time people from the outside circle can take the place of someone in the inner circle and offer new ideas.  During the fishbowl, Andrea will facilitate and will also take notes
The topics for discussion (for 10-15 minutes) will be:

Give the example of a fundraising strategy that takes a common activity in your immigrant community and uses it to raise money (TORM will start off here with the example from Laotian community and Andrea will have a MUA member also give an example from the Mexican community)

If time permits, after 5-8 people have entered the fishbowl and given their examples – we will give participants a few minutes to go find someone who participated and had an idea that they want to learn more about.  From here we will break into small groups again and each group will be based around a person who shared an idea in the fishbowl.  In these small groups, that person will explain in more depth how the fundraising activity worked and answer questions.

6.  Why Raise Money from Immigrants

We will ask folks to stay in their small groups but will transition into this last section there.  In this section we will be focusing on the question:  Why should or shouldn’t organizations that organize and serve immigrants raise money from immigrants.


We’ll ask folks in their groups to brainstorm all the reasons they think or they have heard other people say about why they SHOULDN’T RAISE MONEY from immigrants.

Then we will ask them to make a list of all the reasons they can think of as to why they should.  Each group will share the reason they feel is most compelling with the entire group.

7.  Close and Next Steps
Andrea will close with the statistic about 75% of all money coming from individuals and 60% of all that money coming from households that make $100,000 or less.  She will share some key lessons MUA has learned about preparing and empowering immigrant leaders to do fundraising work.  And she will encourage people to keep finding ways to incorporate grassroots fundraising by and for immigrants into their organizations.  
