Top tips for earned income
Mission first

1. Lead with your mission…

2. …But don’t forget your customers

Mobilize the right team

3. Recruit board members who get it

4. Put the right people in charge, then give them the space and resources they need to do the job
The value of planning

5. Write a plan, then use it

6. Take control of your finances

· Do your projections

· How much money will you need to start?

· Keep track of the numbers, month by month

Know your strengths, know the market 

7. Define your niche

8. Do your market research

9. Don’t underprice your work!

10. Repackage your expertise to reach new customers & create new products

11. Think retail last

Promotional savvy

12. Create a unified “look”

13. Use multiple marketing strategies

14. A happy customer is the most effective marketing strategy

15. Good media outreach = good marketing

To build your business, build relationships

16. Work with your competitors to expand the market

17. Choose business partners who share your values
